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TRIANGLE C of E PRIMARY SCHOOL 
 

ANTI-FRAUD AND CORRUPTION POLICY 

 

MISSION  STATEMENT 

LEARNING - EXCELLENCE – RESPECT 

 

1. Definitions 
The definitions of Fraud and Corruption are as follows:- 
 
Fraud - "the intentional distortion of financial statements or other records by persons internal or 
external to the School, which is carried out to conceal the misappropriation of assets or otherwise for 
gain". 
 
Corruption - "the offering, giving, soliciting or acceptance of an inducement or reward which may 
influence the action of any person" 
 
Offences of fraud can include abuse of position, making false statements, failure to disclose 
information, obtaining services dishonestly, deception, theft, misappropriation, embezzlement, forgery, 
corruption, extortion, false accounting, false representation, concealment of material facts, acts of 
conspiracy, collusion and aiding and abetting any act of dishonesty 
 
All are within the definition of gross misconduct. 
 
 A member of staff may be dismissed for gross misconduct after following the recognised procedure. 
 In some cases, allegations of Fraud and corruption may be referred to the Police.  
 
Council policy 
Calderdale Council is committed to fighting fraud by applying high moral and ethical standards and 
recognises that any fraud perpetrated against the Council including its schools is costly both in financial 
terms and reputation. 
 
It is committed to a programme of zero tolerance and has a strategy in place to combat fraud and 
corruption. It has produced a document called "Fraud and Corruption - Advice and Guidance to 
Managers". This gives clear advice and guidance, examples of what to look for, and guidance on what 
action to take having discovered a potential problem. It has also produced a leaflet called “What to do if 
you suspect fraud or dishonesty”. 
 
Both documents will be made available to members of staff at the school. 
 
The Governing Body endorses the strategy of the Council and is committed to take action to 
prevent, detect and deter fraud, corruption and bribery in all its activities.   
 
There is a specific duty expected of all Governors to set an example to the employees of the school 
and the community by acting with integrity and honesty and in a trustworthy manner befitting the 
school.  Members of the Governing Body will set the standard for the school and therefore give their full 
support to all systems and controls in place to assure probity.  In particular the Governing Body has a 
legal responsibility for the school budget and will ensure a sound system of internal control is in place in 
the use of delegated and other funds given to the school.   
 
The Head teacher and senior members of staff are also expected in their day-to-day work to set high 
examples of conduct which are beyond reproach.  
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The Head teacher bears overall responsibility for systems of financial control and may be called to 
account for specific failures.  However, all senior staff and other managers are responsible for ensuring 
an effective system of risk management and that internal control exists within their areas of 
responsibility and that those controls operate effectively. 
 
The Head teacher is responsible for ensuring that the school’s Policy in relation to fraud is 
communicated to all staff. 
 
 
2. Application  
a. This Anti-Fraud and Corruption Policy will apply to all employees of the School.  It also applies to 

consultants, temporary staff, contractors and vendors and any other parties with a business 
relationship with the school. 
 

b. All members of staff are expected to share this commitment to help the school protect the public 
funds to which it has been entrusted.  All staff have a duty to assist the school in the prevention of 
fraud and are expected to alert their line manager where they believe the opportunity for fraud exists 
because of poor procedures or lack of appropriate supervision.  

 
c. All employees are expected to report any cases of suspected fraud no matter how trivial they may 

seem. 
 

d. All staff are expected to be fully accountable during their employment with the school to follow the 
school’s policies, financial procedures, and any relevant professional code and to comply with all 
laws and regulations applicable to the school’s business.  

 
e. As stewards of public funds, staff must have and be seen to have, high standards of personal 

integrity.  Staff should not accept personal gifts, hospitality or benefits of any kind from a third party 
which may be seen to compromise that integrity. 

 
f. Employees should be left in no doubt of the consequences, should they deviate from the standards 

expected. 
 
 
3. Internal audit 

Internal audit will report on the existence and effectiveness of control systems and as part of the 
audit process may advise on best practice.  The findings and recommendations of reports will be 
implemented promptly. 
 

4. Prevention 
 Prevention is the most desirable factor in dealing with any fraud.  Unfortunately, not all systems are 

always fool proof in stopping the committed fraudster.  Governors, school management and staff 
must carry out their responsibilities as outlined above.  In particular references should always be 
taken up when recruiting posts within the School. This is intended to prevent people with a history of 
dishonest behaviour being employed in positions of trust. A strict control environment must be 
adhered to by all Staff to achieve high standards of financial administration. 
 

5. Detection 
Despite the best efforts of management and the Internal Audit Section and the existence of internal 
controls within all the systems, the determined perpetrator will invariably identify an area of 
weakness and attempt to exploit it.  Where any matter that might constitute fraud, theft, corruption 
and bribery comes to the attention of any Governor, the Head teacher will in the first instance 
investigate it to ascertain the basic facts. 
 
 Each and every fraud investigation has different characteristics, and as such makes the imposition 
of a fixed system of investigation difficult if not impossible.  
 
These investigations can range from those that are relatively simple to those which are extremely 
complex. The normal procedures to be followed in these cases are as follows:- 
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 All cases of potential fraud should be immediately notified to the Internal Audit Section, who will 
record the referral. 
 

 The Head teacher and the Governing Body will decide whether or not the Internal Audit Section will 
be directly involved in the investigation or some other body should investigate the case. In all cases 
where employees are suspected of fraud, corruption, theft or unauthorised borrowing, and there is 
sufficient evidence to support a criminal prosecution, serious consideration will be given to referring 
the case to the Police for further investigation. 

 

 In cases of potential major fraud, the matter will, where deemed appropriate, be reported to 
Calderdale Council. 

 

 The Internal Audit Section will continue to monitor progress and record the ultimate outcome of the 
case and will always be available for the giving of professional advice and guidance throughout the 
investigation.  

 

 It is recognised that being subject to an investigation can be a stressful experience therefore all 
investigations will be carried out as quickly as possible and confidentially to ensure the person under 
investigation is dealt with in an appropriate and timely manner. Professional standards shall be 
strictly observed in the gathering and recording of evidence and the putting together of a case file, in 
order to comply with the provisions of the Police and Criminal Evidence Act of 1984. 
 

 
6.  Deterrence 

In an attempt to eliminate fraud and corruption, the School will continue to seek cost effective ways 
of identifying fraud and corruption and will act on all information and allegations received. This could 
include any of the following:-  
 

 Tip offs from members of the public; 
 

 Information received from companies and other agencies; 
 

 Information derived as a result of Internal Audit work; 
 

 Concerns expressed by staff. 
 

 

7. Recovery of losses 
The Governing Body will take all steps possible to ensure appropriate penalties are sought in cases 
were fraud is proven, strenuously attempt recovery of any monies lost as a result of fraud and 
thoroughly assess the systems and processes to ensure fraud is minimised in future. 

 
The Governing Body will ensure its Policy is communicated to staff and the community. 
 
 
 
This Policy was approved by the Governing Body at its meeting on 13th December 2017 
 
 
Signed…………………………………………….. Chair of Governors   Date…………………. 
 
 
Signed…………………………………………….. Headteacher   Date…………………. 
 
 
 
 

 


