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TRIANGLE C OF E PRIMARY SCHOOL  
  

Pupil Premium Policy  
  

MISSION  STATEMENT  
  

LEARNING - EXCELLENCE - RESPECT  
  
 
OVERVIEW  
The government introduced Pupil Premium funding in April 2011. The purpose of this money is 
to narrow the attainment and progress gap and ensure achievement for all. It supports our work 
towards the common goal of meeting the needs of our pupils and providing them with effective 
learning opportunities.   
  
The Pupil Premium is additional to main school funding. It is a ring-fenced budget within its own 
right. We will use it to address any underlying inequalities by ensuring that funding reaches the 
pupils who need it the most. The targeted and strategic use of Pupil Premium will support us in 
achieving our vision for those children who fall within the following categories: in receipt of free 
school meals, ever6 children (those who have received free school meals within the last six 
years), looked after children (LAC), post LAC (adopted children) and those whose parents serve 
within the armed forces. Funding will be used to target the needs, strengths and interests of 
those on the Pupil Premium register. The provision and resources directed at the children may 
subsequently benefit other children within our school population.  
  
Schools are free to spend the Pupil Premium money as they see fit. We will be held 
accountable for how we have used the additional funding to support Pupil Premium children. 
Measures will be included in the performance tables that will capture the achievement of the 
pupils covered by the Pupil Premium funding. A ‘Report to Parents’ will be produced annuall, to 
share Pupil Premium information and analysis.   
  
At Triangle C of E Primary School we strive to meet the needs of all our pupils and ensure that 
they have access to the best possible curriculum, activities and environment that we can 
provide. Our aim is to allow them to progress and meet their potential in an engaging 
environment. We believe in achievement by all and will continue to strive to ensure that all 
children make good progress. Our pastoral care and rigorous monitoring and tracking of all 
pupils helps us to identify any pupils who are at risk of not making sufficient progress. 
Information from these systems help us to plan and implement appropriate intervention 
strategies.  
  
Parents are not forced to apply for FSM although we do encourage all parents and carers to 
register their child for free school meals if they are entitled.  Information regarding eligibility can 
be found on regular updates on our school newsletter, the school website and on admission.   
  
AIMS AND OBJECTIVES   
1. The Pupil Premium will be used to provide additional educational support to improve the 

progress and to raise the standard of achievement for these pupils. 
  
2. The funding will be used to narrow and close the gap between the achievement of these 

pupils and their peers. Where pupils are ahead the money will be used to further their 
progress and attainment.   
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3. As far as its powers allow the school will use the additional funding to address any 
underlying inequalities between children eligible for Pupils Premium and other groups.   

 
4. We will ensure that the additional funding reaches the pupils who need it most and that it 

makes a significant impact on their education and lives.  
 
5. Pupil Premium funding will be allocated following a needs analysis led by the Inclusion 

Manager, completed by all members of the teaching staff, thus identifying needs and 
strengths, as well as priority individuals and groups. This provision also applies to non-
academic needs. Should we be unable to provide such provision, referrals will be made to 
appropriate external services.   

 
6. Parents will be offered the opportunity to use funds from their child’s Pupil Premium 

Funding to pay for trips and residentials for these children to allow full attendance and 
participation. Should parents choose to contribute towards such activities then the funding 
will be directed towards the child’s educational need(s).  

  
  
STRATEGIES  
1. Pupil Premium will be clearly identifiable within the budget.   
 
2. The Headteacher and Inclusion Manager, in consultation with the governors and staff, will 

decide how the Pupil Premium is spent for the benefit of the entitled pupils.  
 
3. The school will assess what additional provision should be made for the individual pupils.  
  
4. The school will be accountable for how it has used the additional funding to support the 

achievement of those pupils covered by the Pupil Premium. The Headteacher and/or 
Inclusion Manager will report to the governing body and parents on how effective the 
provisions have been in achieving the aims.  

 
5. We will publish information about how we have used the funding on our school website 

and in a booklet to Pupil Premium parents. This ensures that the information is in 
accessible forms.   

 
6. We will ensure that parents, governors and staff are made fully aware of the attainment 

and progress of pupils covered by the Pupil Premium funding.  
 
7. We will seek to further develop strategies and interventions which can improve the 

progress and attainment of these pupils.  
8. We will track the impact of the strategies put into place through the funding to ensure that 

we can show the value that has been added to the education of the entitled children.  
 
9. We will monitor, evaluate and review the success of the impact of the Pupil Premium 

funding.   
 
PROVISION  
Our work, through Pupil Premium, will be aimed at accelerating progress, moving children to at 
least age related expectations and to target pupils making less than expected progress. In 
addition, we recognise that not all children in receipt of Pupil Premium will be underachieving 
and therefore these children will get access to provision, resources and opportunities to further 
extend their knowledge and understanding. As stated, we believe in achievement for all.   
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Our provision changes based on the needs of the children within our care and therefore it will 
not be listed within our policy. A provision overview can be found on the ‘Report to Parents’. 
This link can be found on the school website within the Pupil Premium section.   
 
  
OUTCOMES  
This policy and funding will play an important part in the educational development of the 
individual pupils who are entitled to the Pupil Premium funding. We will ensure that these pupils 
are treated equally and as favourably as others and that the additional funding is used well to 
address the challenges they face. The school will use the additional funding to promote the 
achievement and progress of all entitled pupils, as well as promoting their personal, social, 
emotional and physical health. Through wise use of this additional funding we are fully 
committed to ensuring that the individual needs of each entitled child are met. As a result of the 
additional funding, these children will make more progress and achieve higher standards than 
would have been likely without it.   
 
  
MONITORING AND REPORTING   
Our school tracking system, staff knowledge of the pupils and pupil, parent and staff 
questionnaires will be used to identify, act and monitor Pupil Premium children. Clear systems 
ensure that additional funding will impact on children entitled to these additional resources.   
  
The Headteacher and Inclusion Manager will monitor the budget. In addition, they will report 
impact, data analysis and evaluations to the governing body. Furthermore, an annual report will 
be made available on the website and in booklet form detailing such information ensuring 
accountability and transparency. The Governors of the school will ensure that these 
requirements are fulfilled, in line with the Department for Education directive.   
  
 
 
Signed: …………………………………………… (Headteacher)  
 
 
Signed: …………………………………………… (Governor)  
 
 
Date:……………………………………………….  
 


