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TRIANGLE C OF E PRIMARY SCHOOL 
 

Special Educational Needs and Disabilities (SEND) Policy 
 
 

MISSION  STATEMENT 

LEARNING - EXCELLENCE – RESPECT 
 

INTRODUCTION AND COMPLIANCE 
We strive to provide an education of the highest standard, with enrichment opportunities and creative 
aspects interwoven for all of our pupils. This is underpinned by our Christian beliefs and practice, 
enabling all of our pupils to reach their full potential in a safe and secure environment.  
 
This policy is embedded in the teaching and learning frameworks of the school and complies with 
statutory requirements. It has been written with reference to the following guidance: 

 Equality Act 2010: advice for schools DfE Feb 2013 

 SEND Code of Practice 0 – 25 (2014) 

 Schools SEN Information Report Regulations (2014) 

 Statutory Guidance on  supporting pupils at school with medical conditions April 2014 

 The National Curriculum in England Key Stage 1 and 2 framework document Sept 2013 

 Safeguarding Policy 

 Accessibility Plan 

 Teachers’ Standards 2012 
 
Our school offer, containing information of what provision and resources are available, can be found on 
the school website and in booklet form from the school office. The authority’s local offer can be found 
online, there is also a direct link from our website.  
 
AIMS AND OBJECITVES 
The overall aims of this policy are to raise the aspirations and expectations of all pupils with special 
educational needs and/or disabilities to achieve their potential in terms of their personal, educational, 
emotional and social development.  
 
Our objectives are:  

 To ensure equality of opportunities for all pupils. 

 To ensure that children with SEND are identified, assessed and provided for, using a graduated 
approach to support. 

 To create a safe and secure environment that meet the individual needs of our pupils. 

 To plan for, prepare and support our pupils transitions between classes, key-stages and schools 
in preparation for adulthood. 

 To allow all children to reach their full potential. 
 
DEFINITIONS 
There are four areas of SEND, some children may have needs in one or more of these areas.  
These are: 

- Communication and Interaction 
- Cognition and Learning  
- Social, Emotional and Mental Health Difficulties 
- Sensory and/or Physical Difficulties 

 
Children have special educational needs if they have a learning difficulty that calls for special 
educational provision to be made for them. ‘Children have a learning difficulty if they: 

- Have a significantly greater difficulty in learning than the majority of children of the same age. 
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- Have a disability that prevents or hinders them from making use of educational facilities of a kind 
generally provided for children of the same age in schools within the area of the local authority. 

- Are under compulsory school age and fall within the definitions above or would so do if special 
educational provision was not made for them.’ (Code of Practice September 2014)  

 
SEND IDENTIFICATION AND PROCEDURES 
We aim to identify all pupils with SEND as early as possible in their school career to ensure that their 
needs are met as best they can.  
 
The school uses a graduated approach process. A pupil’s progress through the waves is fluid and they 
can go up and down. This is dependent upon teacher assessment and observations, progress and 
attainment scores and levels and progress towards their Individual Learning and Development Plan 
(ILDP). At all stages of the SEND process the views, wishes and feeling of parents/carers and the pupil 
will be actively sought and included in decision making.  

 
The process is as follows:  
STAGE 0 - Quality First Teaching  
Inclusive, quality first teaching for all children, including differentiated teaching, staff support within the 
classroom, interventions and/or class resources to support their learning.  

 
STAGE 1 – Cause for Concern 
A ‘Cause for Concern’ form will be filled in where triggers, information and action points are noted and 
an observation will be completed. Actions and timescale will be set. This step is initiated if the child has 
not made adequate progress from quality first teaching and class interventions and/or adjustments.  
 
STAGE 2 - Individual Learning and Development Plan (ILDP) 
A decision will then be made as to the next steps in conjunction with the child, parents, class teacher 
and Inclusion Manager. If a Special Educational Need is identified then an ‘Individual Learning and 
Development Plan’ will be completed, with specific targets set, which initiates a cycle of assess, plan, do 
and review. This plan will be reviewed termly.  
 
STAGE 3 – External Services 
If we believe that support from external services are required or  that school provision is now adequately 
meeting a pupil’s needs then referrals to external agencies will be completed (parental permission will 
be sought prior to this). The purpose of this is to seek additional professional observations, advice 
and/or assessments.  In some cases external services inform us of a Special Educational Need, e.g. 
upon a child entering school, after a referral from a medical professional, etc. We then follow advice 
from observations and/or assessments and liaise with them regarding provision and resourcing 
 
STAGE 4 – Education Health Care Plan (EHCP) 
If, despite a cycle of SEND Support within school, a child remains a significant cause for concern then 
the formal assessment procedures for an EHCP application will be started by the Inclusion Manager in 
conjunction with the parents, Headteacher and other specialist services. An EHCP will normally be 
provided if, after a statutory assessment, the local authority considered the provision that the pupil 
requires beyond what the school can offer within their notional budget. These plans are reviewed 
annually.  
 
It must be recognised that all pupils are individuals and there may be some cases where pupils require 
an accelerated process through the steps to the level of intervention they require.  
 
When a pupil no longer requires support outside STAGE 0 then parents will be informed and they will be 
taken off of the school’s SEND register. School will record on the internal tracking system that the child 
has been on the register previously. Documentation will be stored for ten years in the archives, after this 
time it will be destroyed.  
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MONITORING AND EVALUATING 
Class Teachers will assess, plan for, teach and review children’s SEND support. Pupil targets are 
reviewed frequently, with evidence recorded at least fortnightly. Should a child meet a target within a 
cycle then new target(s) will be set. Staff and parents will talk informally between meetings but the 
child’s ILDP will be reviewed formally at least termly, with pupil and their parents/carers invited. Should 
they be unable to attend then another date and time should be offered.  
 
We monitor and evaluate our SEND provision and resources throughout the year. This involves learning 
walks, pupil, parent and staff questionnaires, audits, book scrutinies and profile checks.  The 
Headteacher and Inclusion Manager will hold regular meetings to review the work of the school in this 
area. The named governor will also hold termly meetings with the Inclusion Manager.  

 
The Inclusion Manager will review progress and attainment of pupils on the SEND register termly. From 
this an analysis of need will be completed where provision and resources are directed to need. At the 
end of the academic year a SEND Report will be published and shared with parents and governors. A 
child-friendly document will be made available to pupils. 

 
The SEND Information Report is available on the school website. This should be read in conjunction 
with our Core Offer and Calderdale’s Local Offer, both of which are accessible on our website.   
 
This robust cycle of monitoring and evaluation promotes an active process of continual review and 
improvement of provision for our pupils.   

 
PUPIL AND PARENT PARTICIPATION AND SUPPORT 
This policy has been co-produced by pupils, parents and staff. It has been developed through meetings, 
questionnaires, forums, staff meetings and leadership reviews.  
 
Pupils are at the forefront of everything that we do. Their views and aspirations will be taken into 
account when planning SEND provision and when reviewing progress. This is done in an age 
appropriate manner.  
 
The school works closely with parents and we encourage an active partnership. The home-school 
agreement is central to this. Before starting any assessments of procedures, parental permission is 
sought. Children who are on the ‘Additional SEND Support’ register have termly reviews with their 
parents. Those pupils with an EHC plan will have an additional Annual Review. We seek to support 
parents/carers and signpost access to  support services if they require to enable the child to achieve 
their outcomes.  
 
We also have a successful Special Educational Needs Pupil Group and Parent Forum, who meet once 
per term. They contribute to intervention, provision and resourcing ideas, as well as policy updates and 
the organisation of our inclusion days and weeks. 

 
ROLES AND RESPONSIBILITIES 
Class Teachers 
As stated in the SEND Code of Practice 0-25 (2014), all Class Teachers are ‘responsible and 
accountable for the progress and development of the pupils in their class’. This includes ensuring equal 
opportunities for all pupils, creating an environment in which individual needs are met and allowing all 
children to reach their full potential. They are responsible for: 

 The progress and attainment of their pupils. 

 Identifying cause for concerns. 

 Creating the ILDP. This includes planning for, teaching, implementing provision and resources and 
reviewing the SEND support for pupils within their care.  

 Inform parents of concerns and to complete ‘adding a pupil to the SEND register’ document and 
keeping parents informed of progress and attainment.  

 Meet with the parent/carer formally at least three times a year (termly).  
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Support Staff 
Support staff work under the direction of the Class Teachers and Inclusion Manager to achieve the 
above aims. Their role is to work with the pupils based on lesson objectives, IDLP targets and outcome 
focused tasks.  
 
Inclusion Manager 
The Inclusion Manager is part of the Senior Leadership Team, it is their role to:  

 Oversee the day-to-day operation of the school’s SEND policy. 

 Maintain the school SEN support List. 

 Monitor the progress and attainment of pupils with SEND.  

 Contribute to the training of staff within this area. 

 Oversee the provision and resources budget, ensuring that funds target need. 

 Plan, lead and reflect upon the pupil and parent forums, endeavouring to increase participation.  

 Support teachers with regard to their training needs, completion of the forms and/or review cycles, 
and programmes.  

 Monitor the records of all pupils on SEND support. 

 Oversee transitions between classes, key-stages and schools. 

 Liaise with parents/carers who have concerns and those who have children with SEND support. 

 Liaise with external services. 

 Lead on referrals and EHCP applications.  

 Report to staff and governors on the impact of policy and practice within school. 
 
Headteacher 
The Headteacher will ensure that class teachers are identifying, monitoring and providing for pupils. This 
will be reviewed at pupil progress meetings. They will ensure that teaching meets the teacher standards 
and that teachers are accountable for progress and learning. The Headteacher is ultimately responsible 
for financial decisions, progress, attainment and outcomes.  
 
Governors 
The governing body has due regard to the Code of Practice when carrying out its duties towards pupils 
with special educational needs. The governing body has identified a governor to have specific oversight 
of the school’s provision for special educational needs. The SEND governor will provide feedback to 
governors to ensure that they are all aware of the school’s SEND provision, including the deployment of 
funding, staff and personnel. The Annual Report to Parents contains an evaluation of the policy in 
action. The identified SEND Governor is encouraged to take a full challenging role regarding the 
progress of these children. 
 
SEND FUNDING 
The Headteacher and Inclusion Manager will meet annually to discuss the most effective use of the 
notional funds, as well as the top-up funds, directly relating to children’s needs, targets and overall 
expected outcomes.  
 
The Headteacher and Resources Committee will inform the Governing Body of how the funding is 
allocated to support SEND is deployed.  
 
ACCESSIBILITY 
Our accessibility plan can be found on the school website or paper copies can be requested from the 
school office. We comply with DDA standards, as amended by the SEN and Disability Act 2001.  
 
POLICY REVIEW 
This SEND policy will be reviewed bi-annually. Should new legislation and/or guidance be introduced in 
the meantime then this policy will be reviewed on publication.  
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Signed: …………………………………………… (Headteacher) 

Signed: …………………………………………… (Governor) 

Date:………………………………………………. 


