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To help more children meet 

expectations, we are 

focussing on spelling and 

handwriting in writing, as 

well as looking at how we 

assess reading so our 

judgements are accurate. 

In maths we are going to 

put a big emphasis on times 

tables for all children as 

well as ensuring children who 

begin well in maths continue 

to make great progress.  

In some classes there are 

differences in performance 

between boys and girls.  We are 

going to ensure the way we teach 

helps ALL children to make good 

progress. 

We had a positive Church School 

Inspection, but we need to make 

sure that the things our report 

says we can do better are worked 

on. 

We are going to continue to check 

that our curriculum is as 

interesting, enjoyable and 

stimulating as possible.  We want 

all subjects to help us enjoy school 

while we learn. 



 

 
 

Action plan for English  - J Barlow                                                                                                          2018/19 
 

Date What is to be 
done? 

How will it be done? Who is to be involved? How much 
will it cost? 

When is it to 
be done by? 

How can the success be 
judged? 

Evaluation 
Next Steps 

Sept 2018 Improve the 
quality of 
cursive 
handwriting 
across the 
school 

Invest in a progressive 
handwriting system that can be 
used across the school. Trial 
‘Letterjoin’ system in Y5/6 first 
to assess impact. Then to roll 
out for all year groups.  

JA & JB – trial in year 5 
and 6 first.  
Then to lead training once 
resource purchased.  

£355.20 for 
whole school 
licence.  

July 2019 Children are able to become 
more fluent in cursive 
writing from an earlier age.  
Quality of presentation in 
books is improved.  

 

Sept 2018 Continue to 

improve spelling  

Ensure all staff are aware of 

daily spelling practice and are 
able to access a variety of 
resources and strategies for this. 
JA to trial use of Spelling Shed 
in Y6. If this is engaging and 
successful to purchase a whole 
school licence and roll out to all 
year groups.  

JA – set up in Y6 to assess 

engagement (particularly at 
home).  
JB – to purchase and 
ensure staff are confident 
with using 
May need assistance from 
ICT.  

£100 for 

whole school 
licence 

July 2019 Spelling scores continue to 

improve 
Children are accessing 
Spelling Shed at home to 
improve engagement with 
spelling practice at home as 
well as continuing to practise 
at school.  

 

September 
2018 

Look at how we 
assess reading  
in order to 
improve the 
accuracy of 
judgments  

Look at alternative systems for 
assessment used by other 
schools.  
Invest in a structured system 
that will assess and provide 
useful tracking data.  
Look at Guided Reading sessions 
across school to check they fully 
support children’s attainment in 
their reading assessments 
alongside promoting a love and 
enjoyment of reading.  

JB – investigate range of 
different systems, including 
discussing with 
staff/looking at bespoke 
system used by Mount 
Pleasant School. 
JB to ensure all staff fully 
confident with using new 
system once purchased  
  

£629.50 By assessment 
period in Half 
Term 3  

Staff are confident that the 
new assessment system is 
more accurate.  
Data is able to be tracked by 
head/ governors/SLT/subject 
leaders 
Staff are confident that 
Reading sessions fully 
enhance their class’s 
learning.  

 

October 
2018 

Select group of 
children in Y6 
not on track to 
make expected 

progress from 
Year 2  

English coordinator to recruit a 
group of targeted children to 
meet with regularly to look at 
English books together, discuss 

areas for development and 
areas of strength and provide 
support, encouragement and if 
appropriate resources to ensure 
targeted progress in writing 
through Year 6.  

JB, JA and GD to agree 
group of children to be 
targeted.  
JB to provide a regular 

meeting for this group 
(twice a half term).  
JB and JA to liaise with 
regard to any issues, 
difficulties, strengths etc.  

£0 other than 
any resources 
identified as 
we go along 

to assist 
learning.  

Easter 2019 Targeted group make 
accelerated progress with 
writing.  
SATs writing results show 

positive progress for writing. 
% above national average 
for writing improves.  

 

 



 

 
 

Action Plan for Mathematics – J Allen                                                      2018-2019 

Focus Staff Resources 
/Costings 

Action Time scale Success Criteria Evaluation 

To embed a clear 
framework for the teaching 
of multiplication tables 
across the school. 

JA to lead 
 
KS2 staff to 
implement 

£200  Purchase Times Tables Rock Stars after 
a successful trial in Class 6. 

 Host a launch day for TT rock stars after 
October half term. 

 Provide children with login cards and 

monitor their use at home.  
 Teachers to celebrate use at home and 

host regular in class/inter-class events to 
promote. 

 Inter-house competition arranged for 
Phase 3. 

 Ensure all KS2 classes have a designated 
slot for iPads/laptops to facilitate its use 
in school. 

Phase 2 onwards  Children will have quicker 
recall of times table facts- 
their avg speed will 
decrease on TT rockstars. 

 Children will be engaged 

with TR rockstars- 
answering lots of 
questions at home. 

 Children’s arithmetic work 
and reasoning work to 
show evidence of 
improved times tables 
recall. 

 

To ensure consistency in 
the way maths 
(predominantly arithmetic) 
is taught across KS2.  

JA to monitor  N/A  Staff meeting to be held after Christmas 
(phase 3) on the teaching of written 
arithmetic. Looking at use of language 

and CPA models to support. 
 Book scrutinies every half-term looking 

at progress and attainment. 

Phase 3 onwards Children will become more 
fluent when using all four 
operations. 
 
Children will be familiar with 
the language used. 
 
Children’s weekly arithmetic 
scores to increase week on 
week. 

 

To ensure that the 
percentage of children 
achieving Greater Depth a 
both KS1 and KS2 is above 
local area average (circa 
30%) 

All staff £300 training 
course for JA 
 
 
£150 resources  

 Regular meetings with GS and GD, 
looking at data and books. 

 Early identification of children with 
potential to reach GD- targeted 
boosters/interventions to aid. 

 Ensure through observation that we are 
securing first quality teaching, use of 
support enables children to access GD 
work. 

 Language packs, convince me cards to 
be bought for each class to stretch the 
more able. 

Phase 1 onwards In KS2 all children who 
achieved Level 3 in Year 2 will 
achieve GD in Year 6. 
 
Children’s work will show 
progress throughout the year 
and show evidence of working 
at Greater Depth. 

 

 

 



 

 
Action plan for Humanities – ‘Creative Curriculum’  - G.Steele                                             2018 - 2019 

Date What is to be 
done? 

How will it be done? Who is to be 
involved? 

How much 
will it cost? 

When is it 
to be done 
by? 

How can the success be judged? Evaluation 
Next Steps 

Sep 2018 Theme review 
 

- GS to research outstanding schools curriculums.  

- Pupil feedback on current curriculum and what 
they would like to be included 

- Parent feedback on current curriculum and 
what they would like to be included 

- Staff to identify gaps in our current provision 
and identify areas that we should/would like to 
incorporate 

- GS to combine feedback and research to create 
a whole school curriculum map that embeds 
coverage and interest. 

- Staff meeting – each class to have an overview 
sheet with opportunities for amendments and 
comments 

- Run new plan for this academic year 

- Review  

Pupils 
Parents 
Staff 
GS to collate 
 

GS time July 2019 Pupil feedback 
Parent feedback 
Staff feedback 
Research and views collated to 
create  a whole school curriculum 
map that embeds coverage and 
interest  
Staff to feel confident in planning, 
teaching and reviewing topic themes 
Pupils to have access to a broad and 
balanced curriculum that they 
engage with 

 

October 2018 Staff meeting – 
focus on hooks 
and enrichment  

- Staff meeting on ‘awe and wonder’ focus  

- Share examples 

- Staff to thought shower ‘hook’ ideas for their 
own and others topic focus themes 

- Embed within planning 

- Review at end of Phase 1. What worked well? 
How could we improve?  

- Review then at end of Phase 3 and then again 
at the end of Phase 6 

GS to oversee 
All teaching staff 

GS time 
Staff meeting 
time 

July 2019 Staff to have embedded hooks to 
promote ‘awe and wonder’ within 
their topic themes  
For pupils to be engaged with the 
themes and hooks 

 

October 2018 Update 
assessment 
system 

- Review current assessment system 

- Visit other schools in the area who have high-
quality assessment schemes in place for their 
topic/humanities provision 

- Create an assessment outline grid sheet 

- Share with staff at staff meeting 

- Staff to create a WT, ES, GD objective focus 
assessment sheet  

- Staff to use to make accurate judgements 
based on evidence for their end of phase 
assessment  

- GS to review 

GS 
Teaching staff 

GS time  
Staff meeting 
time 
Staff PPA 
time 

November 
2018 
Then at the 
end of each 
phase 
throughout 
18/19 

Analysis of topic assessment 17/18 
Visit to other schools completed 
Assessment outline sheet created 
Assessment sheet to be populated 
by teaching staff based on 
objectives within the theme and 
age-related expectations 
Staff to use the grids to make 
accurate, evidence based 
judgements for the end of phase 
assessments 

 

October 2018 
February 2019 
July 2019  

Book scrutiny  - Staff to bring LA, MA and HA books to staff 
meeting  

- Recap curriculum overview and hook foci from 
beginning of the term 

- Use these as some of the key themes when 
looking through the books  

- Staff to complete book scrutinites in key groups 
e.g. FS and Infants, lower juniors and upper 

GS  
Teaching staff  

GS time 
Staff meeting 
time 

October 
2018 
February 
2019 
July 2019 

Book scrutiny to be completed 
Quality time to discuss as 
professionals 
Feedback to be written up as a one-
page document and shared amongst 
staff 
Area to improve to be address in the 
following phase 

 



juniors. Allow quality time to discuss planning, 
provision, books, evidence and assessments. 
Each group to complete a group scrutiny  

- GS to compile a one-page overview of the 
findings and then share 

November 2018 Policy update in 
line with 
changes 

- Review current topic/humanities policy 

- Share with staff – staff to annotate changes, 
amendments and updates 

- GS to type up 

- Share with governors for approval 

- Publish on approval  

GS 
Staff 
Governors  

GS time 
Staff meeting 
time 
 

January 
2019  

New policy reflective of current 
practice and curriculum expectations 
Published for pupils, parents and 
staff to view  

 

November 2018 Update website 
regarding 
curriculum 
coverage 

- Review curriculum page on current website  

- Attend website training held by Ryburn 

- Teaching staff  to create an up to date 
curriculum jigsaw map 

- Publish year group jigsaws with school 
curriculum policy on website 

- Staff to upload and add information on their 
current topic themes to enrich the content and 
engagements with pupils and parents   

GS 
ICT department at 
Ryburn 
Teaching staff  

GS time  
Staff meeting 
Cost of 
website 

Statutory 
information 
on by Dec 
2019 
 
Ongoing  

Curriculum page on school website 
contains up to date information that 
complies with statutory regulations. 
Staff to uploads text and images 
relating to their current topic themes 
(GDPR compliant) 
Increased engagement from pupils 
and parents  

 

December 2018  Resources Audit  - Recall any resources from classrooms that are 
whole school 

- Complete a resource audit so that we know 
exactly what we have, identify any gaps and 
purchase in priority order depending on budget 
restrictions. 

- Centralise resources into main resource 
cupboard. Box and label items into groups. 
Inform staff of resources and holding.  

- Monitor in terms of use and gaps.  

- Request additional funds from PTFA to support 
purchasing of resources required 

GS 
Teaching staff 
Support Staff  

Dependent 
upon gaps 
and 
requirements 

December 
2018 

Record of resources help 
Gaps identified 
New resources purchased (within 
budget allowances) 
Resources purchased contribute to 
teaching, provision and learning 
PTFA to contribute to curriculum 
funds to enrich the children’s’ 
learning opportunities and 
experiences 

 

January  2019 
(ready for start of 
next History 
theme) 

Create, share, 
embed and 
review skills 
based approach 
(initially in 
History)  

- Review current practice 

- Visit other schools in the area who have 
embedded a skills based progressive curriculum 

- Attend any INSET/training opportunities linked 
to skills based topic curriculums 

- Research skills based systems online 

- Create our own skills based curriculum 

GS 
Teaching staff  

 March 2019 An embedded progressive skills 
based curriculum/assessment 
system in place (initially for History) 
For teachers to feel confident in its 
use and application 
 

 



 
 

Action plan for Pupil Premium  - G. Steele                                                                                2018/19 
 

Date What is to be 
done? 

How will it be done? Who is to be involved? How 
much 
will it 
cost? 

When is it 
to be done 
by? 

How can the success be judged? Evaluation 
Next Steps 

Spelling 

Sept 2018 Improve PP 
spelling scores by 
at least 25%  

- Whole school focus 

- Direct funding for additional resources 
for teaching and learning 

- Daily phonics/spelling activity 

- Renew focus on Rapid Phonics scheme 
as an intervention 

GS to oversee 
JB to lead spelling focus as 
whole school approach 
All teaching staff to 
increase focus, embed 
daily activities and monitor.  
Support staff to lead 
groups/interventions  

£1500 July 2019 Spelling scores improved by 25% 
Increase focus from whole school 
approach 
Staff have access to provision and 
resources required to teach 
phonics/spelling well 
Increased engagement and confidence 
from pupils.  

 

Writing  

Sep 2018 To ‘mind the gap’ 
in writing  

- Target PP funding toward pupil need in 
each class by allocating set amount per 
pupil to each teacher to  

- Staff to decide on how best to utilise 
the money for impact. They can spend 
it on each individual or pool the money 
for group impact. 

- Staff to measure impact throughout 

All teaching staff 
GS to oversee 

£100 per 
child = 
£2000 

July 2019 For each class teacher to identify cause for 
concern/weaker areas in writing 
To complete pre-trail form 
Purchase resources, utilise and embed 
Class teachers to complete impact 
identifiers mid-term and at the end of the 
trial. 
 

 

October 
2018 

To ‘mind the gap’ 
in writing by 
focusing on the 
‘best start’ for PP 
pupils in early 
years and through  
the transition into 
year 1 

- In line with Calderdale’s ‘mind the gap’ 
programme we will send out Year 1 
teacher on the training 

- They will return and share the 
programme with Class R teacher. 

- Bothe teachers to inform other teaching 
staff of programme 

- Class R and Class 1 staff to implement, 
monitor, evaluate and feedback to 
Calderdale 

Calderdale 
CQ 
KM 
Teaching staff 
 

£1800 
Course 
plus 
supply  

July 2019 PP pupils to have key skills in writing 
embedded through ‘mind the gap’ writing 
programme 
CQ and KM to work together to produce 
the best outcomes and transitions for 
pupils 
For CQ and KM to share best practice with 
teaching staff 
For teaching staff to take away the 
fundamentals of the programme and, 
where possible, apply them to their own 
year groups 

 

Reading  

Sep 2019 To increase access 
to age/content 
appropriate texts 
to support/stretch 
our PP readers 

- Pupil feedback and staff observations 
show that as the objectives in each year 
group have changed te pupils lack 
books that are age and content 
appropriate. 

- Purchase book bundles for each PP 
group to enable them to access a class 
library scheme.   

JB to trial in Year 5 
Autumn term 
Roll out to other classes is 
impact is shown  

£150 per 
year 
group  
£1050 

July 2019 Increase access to books that are age, 
ability and content appropriate 
Increase pupil enjoyment and reading for 
pleasure further 
Provide opportunities for free reading time  

 

Continued



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mathematics 

Sep 2019 For at least one 
Pupil Premium 
child to achieve 
GD in the 
mathematics 
curriculum 

- Two pupils have a likely chance of this 

- One child we are going to support 
through QFT, in class provision, 
interventions and resources and their 
SEND funding 

- One child we are going to support 
through QFT, in class provision, 
interventions and resources and a team 
teach trial (LSA 3maths sessions per 
week) 

JR 
GF 
JA 
LT 
SS 
ST 

SEND: 40 

weeks x 5 
maths 

sessions = 
£2000 
 

PP: 13 week 
trial x 2 
maths 

sessions a 
week = £390 

July 2019 At least one PP pupil gaining GD in Maths 
Increase in gaps in mathematical 
knowledge and understanding covered 
Opportunities for reflection and corrections 
utilised 

 

‘Creative Curriculum’ - Humanities 

Oct 2018 An increase in the 
number of PP 
pupils achieving 
GD in one or more 
of the humanities 
areas 

- CC staff meeting, incorporate aspect on 
aspirations of PP pupils 

- Our data/pupil feedback shows that 
many of our pupils have a keen interest 
and/or strength in these areas 

- Review methods of assessment in these 
subjects 

- Provide funding for enrichment 
opportunities  

- Monitor  

GS 
All teaching staff 
All support staff  

£2500 July 2019 An increase in the number of PP pupils 
achieving GD in one or more of the 
humanities areas 
Staff to plan in hooks, workshops and 
visits  

 

General  

Oct 2018 Appoint a LSA for 
one term (3 days 
a week) to ‘Team 
Teach’ in Year 6 
with the view of 
assisting pupils to 
achieve their 
targeted potential 
by targeting gaps.  

- Advertise, interview and appoint on a 
temporary contract 

- JA to direct LSA with work to target 
gaps in learning/barriers to pupils 
reaching their targeted potential 

- Review impact. If successful continue 
with provision and possibly roll out to 
other classes 

GS to suggest to SLT 
 

£30 per 
day 
£90 per 
week  
13 week 
trial = 
£1170 

July 2019 We have done this previously four years 
ago but with a teacher, there was clear 
impact but it was expensive.  
JA to identify gaps and targeted work be 
set to address their individual gaps in 
learning. 
Appointed LSA to run one-to-one sessions, 
work alongside in lessons and run 
interventions.  
PP pupils in Y6 to cover their gaps in 
learning. 
PP in Y6 to meet (or even exceed) their 
expected grade.  

 

Jan 2019 To increase 
attendance of PP 
pupils in before, 
during and after 
school clubs 
 

- GS to analyse attendance of PP children 
attending our current clubs throughout 
the Autumn Term 

- Send specific invite letter out to parents 
regarding Spring Term clubs and offer 
funding incentive 

- GS to ask pupils and parents about 
Music Team interest 

GS to oversee 
Pupils 
Parents  

£500 
spring 
term  
£3000 
next 
financial 
year 

Review Dec 
2018 
Review April 
2019 
Evaluate 
July 2019 

Baseline PP attendance of clubs  
Increase in PP attendance of clubs 
Pupil and parent feedback regarding music 
interest 
 

 

Nov 2018 Appoint a ‘Mental 
Health and Well-
being Champion’ 

- Speak to staff at staff meeting about 
new legislation regarding mental health 
and well-being 

- Ask staff to put themselves forward if 
they have a keen interest in this area 

- SLT to discuss appointment of a ‘Mental 
Health and Well-being Champion’ 

- Assign role 

- GS to support named champion in 
terms of action plans, events, etc.  

Staff 
SLT 
Named Champion 
KM – PHSE Subject leader  

None  Mid-term 
review Feb 
2019 
 
July 2019 

Staff to be informed of increased focus on 
mental health and well-being of pupils and 
staff 
Appointed ‘champion to be in place by 
November 2018 
Action Plan in place for this academic year 
Events, class and school focus activities 
Mental health and well-being to be 
embedded within our PHSE curriculum  

 



 
 

Action plan for Gender Progress  - G Davies                                                                                                      2018/19 
 

Date What is to be 
done? 

How will it be done? Who is to be involved? How much 
will it cost? 

When is it to 
be done by? 

How can the success be 
judged? 

Evaluation 
Next Steps 

Sept 2018 Assess 
differences in 
Gender based 
on SAT results 

Use of Perspective light and 
other available data to establish 
base position.  
Look at other year group end of 
year data. 
Compare with ASP data as it is 
released. 

GD, JA, GS, JB   Dec 2018 School Leadership will be 
informed of what SAT data 
says about Gender 
differences and can work 
together to address them.  

 

Oct 2018 Look in to 
accredited 
companies who 
produce 
summary data 
that can be 
used.  

Investigate and cost out. 
Undergo training (if necessary) 
for both new data (Arbor for 
example) and ASP changes.  

GD  Approx. £500 
for reports 
from 
accredited 
company. 
Approx. £50 
for ASP 
training. 

Dec 2018 School Leadership will be 
informed of what SAT data 
says about Gender 
differences and can work 
together to address them. 

 

Nov 2018 
March 2019 

Look at in year 
progress in core 
subjects with an 
emphasis on 
gender issues in 

Pupil Progress 
meetings. 

Meet with teachers and discuss 
the progress of pupils with an 
emphasis on any gender 
differences.  

GD 
Class teachers 

 Nov 2018 
March 2019  

Staff are aware of 
groups/individuals who need 
interventions to keep on 
track. 
Any gaps in gender 

attainment/progress are 
diminishing where possible. 

 

Nov 2018 
March 2019 

Ensure any 
gender issues 
are actively 
being 
addressed by 
individual 
teachers.  

Class Improvement plans reflect 
intervention work done with 
groups and individuals who need 
interventions. 
Class Improvement plans – 
where applicable – address 
gender issues (eg strategies to 
improve boys’ writing etc)  

GD 
Class teachers  

 July 2019 Targeted group(s) make 
accelerated progress. 
Teachers are aware of 
potential gender issues with 
progress and have put 
measures in place to address 
them. 
Any gaps in gender 
attainment/progress are 
diminishing where possible. 

 

July 2019 2019 SAT 
results are 
analysed to 
measure the 
impact of work 
done. 

SAT results, including teacher 
assessments, will be analysed by 
leadership to assess any 
continuing issues moving 
forward. 

GD, JA, JB  September 
2019 

School is well placed to 
continue to ensure any 
potential trends in 
differences are addressed 
from the beginning of the 
new school year. 

 

 


