
 

Pupil Premium Forecasted Expenditure 2017-2018 (financial year) 

 
 

 
 

 

Area Total Budget Allocation 

£35138 

Staffing 

Pastoral and Intervention Worker (3 days) 

50% contribution to LSA Intervention role 

 

£11677 

Resources 

Purchasing or programmes and resources for core subject foci  

Resources required for subject specific units, lessons and interventions including  

Part fund increase in ipads and purchasing of apps and Education City Homework 

Licences for all PP eligible pupils 

£4169 

Health and Emotional Well-being  

Aspirations 

Looking after myself and those around me workshop 

Daily milk and fruit 

Health Eating workshops 

 

£3738 

Enrichment 

Contribution towards visits and workshops 

Increase attendance at extra-curricula clubs 

Part-funded mini-bus  

Calderdale library service 

Drama sessions, art and photography courses 

 

£3424 

After School Academic Provision 

One-to-one/small group tutoring 

Revision books for tutoring and intervention groups 

 

£2981 

Supply Costs 

Inclusion Manager Release Time and Teacher Release for Training 

£2396 

Staff Training 

Focus on outstanding quality first teaching, quality feedback, narrowing the gaps 

and securing ‘greater depth’ – 7 days  

 

£2373 

Eternal Services 

Noahs Ark Children’s Counselling 

Education Psychologist 

Dyslexia Screening, assessments and reports 

 

£1820 

Nurture Groups 

3 courses of Nurture Provision (6 weeks each) 

Nurture session resources 

Maintenance and upgrade of Nurture Room 

 

£1146 

Extended Services 

Breakfast Club – Contributions for 7 pupils attending 4 days per week 

£1092 

PP Tracking 

50% contribution to CPOMS  

£322 



  Forecasted Spending to combat barriers to learning 2017-2018 
 
In all of our support for children in school, our overall aim is for each pupil to reach their full potential. We aim to ‘close the gap’ between pupils 
eligible for Pupil Premium Funding and their peers by targeting the use of the Pupil Premium funding. In addition, we also recognise that some of our 
pupils that are eligible for Pupil Premium funding are working at a level beyond their non-eligible peers. For these children we target the funding to 
further enhance their learning, supporting that drive for reaching their potential.  
 
The table below identifies the main barriers to learning that face our children who are eligible for Pupil Premium Funding. It also describes the actions 
that we are taking to remove/reduce these barriers and our intention for the outcome. We do take into account, however, that each pupil who receives 
additional funding is individual. As such, each child will have a personalised funding plan. This is developed between the pupil’s Teacher and the 
Inclusion Manager, with input from parents and children themselves.   
 

Objective/ 
Barrier 

Forecasted  
Total Cost 

of 
Provision 

% from 
Pupil 

Premium 

Cost from 
Pupil 

Premium  

Action Intention 

Time for one-
to-one and 
small group 
provision for 
this group of 
pupils  

£10987 80% £8790 Continue with the successful employment of our 
key worker (3 days) to run targeted intervention 
and additional provision groups. Paid full time 
from PP 
 
As a school we changed the way we ran 
interventions during the academic year 2016-
2017. Rather than pupils going out for 
interventions with numerous adults we are now 
employing one learning support assistant to 
move around the classes to run set 
interventions under teacher guidance and 
support pupils with corrections and extension 
tasks (50% part funded afternoon sessions).  

To ‘narrow the gap’ between children eligible for 
funding and their peers. 
 
To continue with successful interventions and 
provision using resources purchased. 
 
To ensure pupils understand and work through 
their correction and extension tasks.  
 
To continue with the successful ‘inclusive’ 
method of running additional interventions 
without taking pupils from lessons.  

Enrichment  £2924 100% £2924 Ensure pupil access to trips and workshops. 
 
Ensure pupil access to library service, 
membership and reading materials. 
 
Ensure continued access to reduced fee 
transport, school mini-bus, at part-funded rate 
of 50% contribution.  
 
Complete pupil survey or clubs and workshops. 
Use local and national individuals and groups to 
run workshops and courses that are popular, 
beneficial and productive.  

Ensure all pupils eligible to receive funding are 
offered contributions towards workshops and 
trips. 
 
Ensure all pupils eligible to receive funding 
have access to the Calderdale library service 
materials and membership. 
 
Ensure that clubs and workshops, linked in with 
pupil preference and impact, run throughout the 
year. 
 
Ensure continued access to school mini-bus for 



 reduced costs for trips, visits and tournaments.  

To promote 
emotional well-
being, linking in 
positive 
behavior 
 
To raise 
aspirations of 
PP group of 
pupils 

£3738 100% £3738 Targeted support, provision and interventions 
led by key worker – ¼ of her time  
 
Access to breakfast club.  
 
Pupils that request it will receive milk and fruit 
daily. 
 
Invite Calderdale’s Healthy Eating Initiative in to 
complete a workshop about healthy eating and 
well-being.  
 
Ensure good models of behaviours e.g. sitting 
around the table to eat, good conversation 
starters modelled, washing up and tidying 
away, etc.  
 
Run three rounds of our previously successful 
Nurture Group based on family and friends, 
emotions and transition.  

To remove/reduce emotional issues impact on 
pupils learning and participation. 
 
To remove/reduce number and severity of 
behavioural issues that may impact their own 
and others learning.  
 
To ensure a smooth transition from home to 
school in a morning, thus increasing punctuality 
rates for key children.  
 
Increase punctuality rates for key children.  
 
To provide a healthy and balanced breakfast, to 
ensure pupils are not hungry or thirsty on 
entering the classroom as this has had a 
negative impact on some of their behavior and 
learning.  
 
To ensure children have eaten well before the 
school day begins to allow for learning 
opportunities.  
 

To run after 
school 
academic 
provision 
courses on a 
one-to-
one/small 
group basis 

£5000 60% £2981 Identify need 
Group according to ability 
Assign member of staff to plan, run and 
evaluate course 
Purchase additional revision/challenge books 
if/when required 
Review 

To narrow the gap in core subjects between 
those eligible to receive PP funding and those 
who are not.  
 
To reduce the impact of interventions within the 
school day we run academic provision after 
school throughout the year. 
 
 

To increase the 
number of 
iPads in school 
so PP can 
access app 
revision and 
challenges as 
well as 
increase 
research 
opportunities 

£7500 35% £2600 Part-fund purchase on additional set of iPads. 
 
Part-fund purchase of apps to be added to 
these.  
 
Speak with ICT technician from Ryburn 
regarding best educational apps. 
 
Continue to embed use as revision and 
challenge tools both daily and weekly.  

By using the hardware and software at daily 
and weekly intervals the pupils have increased 
opportunities to revise their learning as well as 
challenge themselves. Our intention is to 
continue with the success our DS and current 
iPads are having.  
 
By using these items they are also increasing 
their familiarity with such computing equipment.  



To enhance the 
skills, 
qualifications 
and confidence 
of our staff  

£15000 16% £2373 Promote courses targeted towards pupil need, 
staff and school need.  
 
Book series of course dates in. 
 
Book in specified time at staff meeting slots 
following the courses for staff to feedback and 
share their learning.  
 
Identify funding stream to pay for course and 
supply.  

Our staff are extremely dedicated, experienced 
and qualified. By encouraging access to pupil 
premium specific and subject specific courses 
we will continue to embed and extend their 
knowledge and understanding, thus having a 
direct impact on the teaching and learning at 
Triangle. 

To maintain PP 
lead within 
school 

£7188 33% £2396 Continue with successful strategies, initiatives 
and provision led by Pupil Premium Champion 
(Inclusion Manager). 
 
Dues to budget cuts this was in jeopardy as it 
has been covered by school costs for last four 
years.  
 
Ensure funds are directed for ½ allowance and 
supply costs (part-funded with special 
educational needs and academically more able) 

For Pupil Premium Champion to continue lead 
this area. 
 
To share expertise with staff regarding 
identification of need and implementation of 
resources, provision and intervention. 
 
Ensure robust monitoring and tracking of pupils 
within this group, raising any concerns and/or 
exceptional progress.  

Access to 
qualified and 
experienced 
eternal services 
due to council 
services 
reducing/being 
stopped 

£6000 33% £1820 Identify need of pupils  
 
Identify appropriate service, refer in with parent 
consent 
 
Liaise with external services 
 
Analyse reports and follow-up on advice 

To signpost and access services for our pupils 
and their families. 
 
To get them the observations, assessments 
and follow-up care that they require.  
 
To feed this back into their school day thus 
reducing/removing barriers to learning and 
access, thus hopefully improving learning and 
participation outcomes.  

Purchase 
additional 
resources to 
run quality first 
teaching, 
groups and 
one-to-one 
tasks 

£5000 31% £1569 Identify areas/subjects of need, liaise with staff 
and pupils 
 
Set action plan in place based on priority 
 
Order resources, log and hand out 
 
Embed use in daily curriculum  
 

That our pupils have access to the learning 
resources that they require to access the 
curriculum, support their learning and challenge 
their thinking.  

Academic 
attainment in 
Mathematics, in 

£3000 52% £1556 Support Mathematics subject leader in 
implementing the ‘Concrete, Pictorial and 
Abstract approach’. This then supports learners 

To ‘narrow the gap’ between children eligible for 
funding and their peers in Mathematics.  
 



light of the New 
National 
Curriculum and 
increased 
expectations 

through visual, auditory and kinesthetic 
approaches.  
 
Part-fund purchases of mathematics resources 
to support the concrete and pictorial aspects of 
the curriculum e.g. place value counters, Base 
Ten and Numicon.  
 
Assist and part-fund teacher and teaching 
assistant led interventions to target gaps in 
learning, provide opportunities to revise key 
skills and consolidate learning.  
 
Fund one-to-one and small group tutoring 
sessions led by a qualified teacher to target 
gaps in learning, provide opportunities to revise 
key skills and consolidate learning. 

To support and extend confident 
mathematicians to reach their potential.  
 
To access and answer appropriate year group 
Mathematical questions, with independence.   

Increase 
access to extra-
curricular 
clubs/events 
and their 
access to 
enrichment 
opportunities 
within the 
school term 
thus enhancing 
their interests, 
opportunities,  
self-esteem, 
focus and 
confidence 

£500 100% £500 Complete a questionnaire regarding clubs 
accessed and interests that they have.  
 
Organise clubs and workshops based on 
interests suggested, as far as possible.  
 
Clubs and workshops paid for by school.  
 
 
 

To improve skills and opportunities for success.  
 
To enhance interests and talents.  
 
To transfer these skills across to their 
curriculum and learning.  
 
To develop ‘learning behaviours’ above and 
beyond the National Curriculum.  

Spelling  £2300 38% £875 Part-fund spelling scheme and support its 
introduction. 
 
Re-introduce Rapid Phonics in Reception and 
Year 1 as a daily short intervention as it is 
proving very successful in Year 2.  
 
Increase awareness of spelling strategies, 
games and resources alongside the our English 
subject leader.  
 

To ‘narrow the gap’ between children eligible for 
funding and their peers in spelling. 
 
For pupils to use age-appropriate spellings 
correctly in context.   
 



Academic 
attainment in 
writing, in light 
of the New 
National 
Curriculum and 
increased 
expectations 

£3500 39% £1375 Part-fund purchases of English resources to 
support the teaching of grammar and 
punctuation, as these are key areas highlighted 
on assessments.  
 
Assist and part-fund teacher and teaching 
assistant led interventions to target gaps in 
learning, provide opportunities to revise key 
skills and consolidate learning.  
 
Fund one-to-one and small group tutoring 
sessions led by a qualified teacher to target 
gaps in learning, provide opportunities to revise 
key skills and consolidate learning. 
 
Teacher-led intervention scheme for the more 
academically able children to aim to achieve 
‘greater depth’ in writing.  

To ‘narrow the gap’ between children eligible for 
funding and their peers in writing.  
 
To achieve the national ‘expected standard’ or 
above (‘greater depth’) in writing. 

Academic 
attainment in 
reading, in light 
of the New 
National 
Curriculum and 
increased 
expectations 
 

£2500 19% £464 Reading is a strength for our school, focus is 
now on achieving stronger results to achieve 
‘expected’ and those achieving ‘greater depth’.  

Increase number of pupils securing ‘expected’ 
and ‘greater depth’ in reading.  

 


